Goals, strategies, business case |

Requirements |

Budget, schedule, team logistics | Project kick-off

Budget, schedule |

Content inventories

Content analysis and development
Editorial management for content
Content placement into site

Task analysis for interactivity

Site map, wireframes

Interface, page graphic design
Engineering use cases

Programming and site engineering

Page production, content assembly
QA testing of programming

QA review of links and functionality
Staging server; final server prep

Launch logistics

Activity

Technical and
editorial disciplines

Management, stakeholders
project management

| Catalog existing content resources |

50 60 70 80 920 100%

| Final reviews |

| Final reviews |

Status reviews, adjustments, final planning Final reviews

Create or obtain new text and graphic content

| Set standards, review existing content Assign new content, supervise creation

Review content in context, editorial quality control, search optimization Final editorial reviews

User interviews, focus groups, personas Explore use cases |

| Map and final wireframe

| Page build-out, text and graphics onto web pages, page linking, content accessibility

| Interface design, accessibility ||

Page template graphics and visual design ~ Content graphics and design |

Why, how, where interactive elements will be used, explore use cases, accessibility

| Freeze new development and features well before QA testing phase

Wireframes to templates

All code and core graphic identity

| Page code validity, new XHTML, CSS, and JavaScript coding, web search

Site is built on a staging server, hidden from general Internet search | | Site to delivery server for testing and launch |

Editor, content experts Info architect, user experience Page engineer

Management, strategy, stakeholders

Project management

Final tests and launch |

Graphic designer Engineering, programming Editorial staff, page build-out

Figure copyright 2009 Patrick J. Lynch and Sarah Horton. All rights reserved.  From the book Web Style Guide: Basic Design Principles for Creating Web Sites, 3rd ed.  Yale University Press. www.webstyleguide.com



